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INTRODUCTION 
 
 

Within the thousands of acres of the Commonwealth’s Forests and Parks are a number of 
historically significant buildings with enormous potential for adaptive reuse. Without direct public 
funding, these mansions, houses and cottages have fallen prey to the elements and vandalism. 
The Historic Curatorship Program was established to address this issue through the 
formation of public-private partnerships.  The program was launched in 1994 following the 
passage of enabling legislation (Section 44 of Chapter 85 of the Acts of 1994, amended by 
Section 50 of Chapter 15 of the Acts of 1996, and the 2002 Environmental Bond Bill).   
 
Under the Historic Curatorship Program, DCR enters into a long term lease with a Curator/ 
Tenant who pays rent in the form of services, specifically the rehabilitation and maintenance of 
the property. The reuse of these significant properties must be compatible with its context while 
enhancing the visitor’s experience of the public park.  
 
Properties in the Program range from mansions on the North Shore to cottages in the 
Berkshires. Average lease terms range from 20 to 30 years.  To date, nine of the Program’s 
properties are under agreement, totaling an investment of almost $5 million from the private 
sector into state-owned historic properties. 
 
Through the Program, a “Curator/Tenant” is selected to rehabilitate, reuse and maintain one of 
the Program’s properties in exchange for credit towards lease payments in a “work for credit” 
system. This Request for Expressions of Interest is the first step in the process of identifying a 
Curator/Tenant.  Based on information gathered through this analysis, a more formal Request 
for Responses (RFR) may be issued, which includes more specific cost estimates and program 
requirements.  A prospective Curator / Tenant will respond to the RFR with a formal proposal, 
and will be evaluated in an open and competitive selection process.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Glendledge Cottage, Rockport, Before and After

“We love the physicality of the work here, and the tangible results.” 
    
                                       ---Janet Fritz, Curator, Litchfield House, Great Brook Farm State Park, Carlisle 
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The purpose of this RFEI is to: 
 

• Describe the Historic Curatorship program 
 

• Gauge the interest in the property 
 

• Identify new rehabilitation and reuse potential opportunities and challenges 
 

• Help develop RFR(s) 
 
Any subsequent RFRs will include more detailed information than the RFEI, including more 
specific cost estimates and program requirements.  Any party with an interesting and 
competitive idea for the reuse of one or more of these properties is encouraged to respond to 
this RFEI. Submission of an Expression of Interest will not be a prerequisite for submitting a 
formal proposal, nor will DCR consider information submitted at this time to be binding on the 
respondent.  No decisions about the selection of a Curator/Tenant will be made until the 
completion of the Request for Proposals process, which is scheduled to take place in 2008.   
 
Estimated Timeline 
 
Release of Request for Expressions of Interest   Fall 2007 
 
Release of Request for Responses     Winter 2007 / Spring 2008 
 
Tenant Selection Process       Spring / Summer 2008 
 
Tenant Selection / Lease Negotiation    Summer 2008 
 
 
Open houses will be held following the release of Requests for Responses to allow interested 
parties to better examine the properties.  Please do not inspect these properties without 
contacting park staff.  These properties are not open to the public and pose serious safety 
hazards.   
 
If you are interested in receiving an official Request for Responses (RFR), please submit a letter 
containing the information outlined below.   
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SUBMISSION REQUIREMENTS 

 
The Commonwealth invites all parties to respond to this Request for Expressions of Interest by 
submitting a brief narrative of the proposed reuse concept, a statement of qualifications and a 
brief outline of the feasibility of the proposed project.  Responses should not exceed three (3) 
pages.  Please submit responses before March 30, 2008.  Specifically, the Expression of 
Interest should include the following: 

1)  Cover letter 

2)  Reuse Concept 

• Describe the proposed reuse concept including incorporation of a public benefit 
component 

• Briefly describe the compatibility of the reuse with the character of the park or 
forest 

• State the impact of the proposed use on the historic resource 

3)  Qualifications 

• Describe your role in the project 

• Provide a statement of qualifications and experience in rehabilitating historic 
properties 

4)  Feasibility 

• Identify the type of end-users expected to utilize the property 

• Describe in general terms the type of financing proposed to implement the 
rehabilitation and operation of the property.  Does the proposed project include 
the use of the Federal / State Historic Rehabilitation Tax Credits? (only 
applicable to eligible, income-producing properties) 

• Briefly state the anticipated lease term 

 

Submissions should be mailed to: 
 
Kevin Allen, Program Manager 
Office of Cultural Resources 
Department of Conservation and Recreation 
7th Floor 
251 Causeway Street, Boston, MA 02114-2119 
 
or emailed to:     HCP.Requests@state.ma.us 
 
Please keep in mind that your response does not constitute a formal proposal.  Responses to 
the RFEI are public documents and will be utilized by DCR to develop the Request for 
Responses (RFR) for the properties.  Respondents understand that information provided may 
be used in whole or in part by the Commonwealth.  Response to this RFEI does not legally bind 
the respondent to the Historic Curatorship Program or DCR in any way.  Conversely, response 
to the RFEI is not a prerequisite for submission of a proposal through the RFR process.  The 
Commonwealth and DCR appreciate your interest in the Historic Curatorship Program and 
welcome your comments. 

mailto:HCP.Requests@state.ma.us�


 6

 Historic Curatorship Program 

 Frequently Asked Questions 
 

 
 

What is the maximum lease term and how is this determined? 

The primary intent of the Historic Curatorship Program is to obtain the rehabilitation and 
maintenance of historic slate park properties in exchange for a long term lease. For this reason 
the basic transaction contemplated under a Historic Curatorship lease is that the rent will be 
paid to the Commonwealth in the form of work and/or services. The Department has defined 
three types of investment which result in rent credit - improvements, maintenance and 
management services.  Under this “work for rent credit” system, the investment made by the 
Curator/Tenant is deducted from the lease value for a property. Therefore depending on the 
amount of work required for a property, the lease term could range from 10-50 years or more. At 
the expiration of the lease, control of the property will revert back to the Commonwealth. 

 
What are the financial requirements of a Curator/Tenant? 
The Building Conditions Assessment is the basis for determining the approximate cost of 
rehabilitating a property. Cash or sweat-equity, the non-monetary investment of time and labor, 
is an accepted method of capital investment and credit towards rent. When submitting a 
proposal, a confidential statement of financial capacity is required. This should demonstrate the 
Proponent’s ability to carry out the project. A statement describing the expected project costs 
and the anticipated sources of permanent financing and working capital is also required. Costs 
should reflect capital investment, as well as the value of any sweat-equity and other in-kind 
donation of services. 

 
Do I have to pay property tax on the curatorship 
property? 
The Curator/Tenant is responsible for paying all 
applicable taxes and fees which may be associated with 
the property for the duration of the lease. It is up to the 
individual city/town in which the curator property is 
located to determine whether it will collect taxes on the 
property. While most cities and towns currently do not 
levy property taxes on curatorship properties, DCR cannot guarantee that they will not choose 
to do so in the future.  

 
What type of insurance do I have to take out on the property? 
The Curator/Tenant is responsible for maintaining in full force sufficient insurance to cover costs 
of rehabilitating any partial damage or destruction of the property. Comprehensive liability 
insurance must also be maintained for all activities allowed under the lease. The value of the 
insurance which is beyond that normally required for a tenant may be creditable toward rent. 

 

Curator / Tenant Selection Criteria include: 
 
• Quality of overall proposal 
• Demonstrated financial resources 
• Demonstrated experience in restoration /  
    historic preservation 
• Compatibility with park setting / programs 
• Quality of public benefit component 
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What will happen if the Curator/Tenant is unable to fulfill the requirements of the lease? 
DCR understands that a Curator/Tenant’s life is subject to unforeseen changes which may 
prevent them from continuing with the curatorship of a property. In this situation each case will 
be reviewed on an individual basis with DCR reserving decision making authority.  In the worst 
case scenario where the property’s historic integrity is significantly destroyed by fire or other 
cause, DCR will terminate the lease. The Curator/Tenant, however, should not anticipate 
reimbursement for restoration work already performed on the property under any 
circumstances. DCR also has the right to terminate the lease if the Curator fails to comply with 
the terms and conditions of the lease agreement, abandons the premises, or declares 
bankruptcy. 

 
What types of changes can I make to the property? 
In the application process, the prospective Curator/ Tenant will submit a proposed 
Implementation Plan, based on the guidelines of the Request for Responses.  In consultation 
with DCR and the Massachusetts Historical Commission, the plan will become the framework 
for the rehabilitation.  In the occasion of a proposed change outside the agreed-upon scope of 
work, projects must be reviewed by DCR in consultation with the Massachusetts Historical 
Commission to determine whether the change is compatible with the historic character of the 
property. 

 
Do I have to restore the property right away, or can I phase the work over several years? 
The Implementation Plan schedule is not required to complete all required work in any specific 
period of time.  However, it is expected that life-safety issues and major work, such as structural 
stabilization, be performed early in the lease.  The efficiency of the implementation schedule is a 
factor in the Curator/Tenant selection process.  

 

When can I have access to the property? Can I live in the house while restoring it? 
Once a Curator is designated, the Department is required by law to notify state and local 
officials of its intent to lease the property. During the notification period which ranges from 60-
120 days, a lease is negotiated. Prior to the execution of a lease, a Curator/Tenant may occupy 
the property under a Special Use Permit, issued by DCR.  Curator/Tenants are welcome to live 
in the house while restoring the property. 

 
What is meant by “public benefit” or “management 
services? 
Public benefit and management services is work not 
considered an improvement or maintenance service, 
which is over and above the passive occupation of the 
property by the Curator/Tenant. 

 
How often will the property have to be open to the public? 
As stated in the enabling legislation for the Historic Curatorship Program, Chapter 85 of Acts of 
1994, the property must be opened to the public no less often than twice each year “for the 
purpose of providing public access to the historic quality of the property.” The method of 
opening the property will be determined in association with the Curator/Tenant.

Examples of public benefit components: 
 
• Coordinating a senior’s garden and farm tour 
• Sponsoring a summer concert series 
• Opening a garden to a local group 
• Joint nature/history program with park/forest 
• Allowing a local group meeting/event space 
• Offering horseback riding lessons 
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Coachman’s House Complex 
 
Maudslay State Park, 
Newburyport 
 
 
This complex makes up the greatest concentration 
of original structures from the turn-of-the-century 
Maudsleigh Estate. Designed by Boston architect 
William G. Rantoul, the Shingle style buildings are 
situated on a wooded, hilly parcel along the banks 
of the Merrimack River.  Surrounded by mature 
hardwoods, mountain laurel and rhododendrons, 
the complex is minutes from Newburyport’s 
historic downtown. The structures may be leased 
as an entire complex, individually or in groups, 
depending on the nature of the proposal.  
 
The site is comprised of three separate structures:
 
Coachman’s House: An eclectic 2-story, Shingle 
style residence with crossed gambrel gables, shed 
dormers and diamond pane windows.  
 
Stable: A particularly sophisticated example of a 
Shingle style barn, with a pronounced gambrel 
gable and details such as gracefully arched barn 
doors, shingle detailing and an octagonal cupola.  
 
Tea/Picnic House: A small cottage-style 
hideaway set on a bluff between the former tennis 
court and the Merrimack River. 
 
The following two additional properties may be 
available as part of this Curatorship, pending 
required legislation: 
 
Boathouse: A handsome wood-framed 2-story 
structure steps from the Merrimack. 
 
Well House: Small 1-story, hipped roof utility 
building adjacent to the Boathouse 
All five buildings are arranged in an intimate, 
romantic wooded setting that recalls its history as 
a rustic retreat.  
 
All buildings are arranged in an intimate, romantic 
wooded setting that recalls its history as a rustic 
retreat.  
 

Coachman’s House

House interior

House interior

Stable

Stable detail
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The Community 
 
Maudslay State Park is located at the north end of 
Massachusetts’ picturesque North Shore.  Historic 
Newburyport, one of the Commonwealth’s most 
beautiful coastal communities, is located five minutes 
from the park.  In addition to its proximity to 
Newburyport’s shops, restaurants and cultural events, 
the park is an hour from Boston, and minutes from 
coastal beaches and Portsmouth, New Hampshire. 
 
Development and Use Issues 
 
• All buildings have a good deal of exterior wood trim, 

framing and moulding that must be repaired or 
replaced in kind 

• Coachman’s House is in need of major repairs to 
roof sheathing and flashing 

• Most windows and doors are in need of 
reconditioning or replacement in kind 

• All buildings will require upgrades and/or 
replacement of all major systems, including electric, 
plumbing, septic and heating. 

 
Ideas / Possibilities 
 
• Residence 
• Corporate retreat center 
• Arts / Nature education center 
• Hotel 
• Bed and Breakfast 
• Wedding / event site 

View of Merrimack River 

Tea / Picnic House 

Wellhouse 

Boathouse 
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